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What’s going on in our 
world 
 

The Growth, Environment and Transport change portfolio oversee’s 
transformation and major programme activity. 
This includes:  
 
Strategic programmes and projects to deliver the core business of 
the directorate. These specific programmes and projects are likely to be 
technical and detailed in nature, or transform the day-to-day delivery of 
specific services, such as our LED street light programme, our new Waste 
Strategy and our Customer Service. .  

Transformation programmes and projects include: 

• Kent Scientific Services 
• Libraries, Registrations and 

Archives (LRA)  
• Transport service review  
• Kent Country Parks  
• Trading Standards and 

Community Safety  
• Highways Transportation and 

Waste service redesign 
• Libraries, Registration and 

Archives redesign 

Success stories since last 
AHWB 
 

 

LD integration – collaborative working 
The first meeting of the new Integrated Commissioning Board for 
learning disability (LD) met in February, which brought together 
key people representing KCC, including Public Health and the 
seven Kent Clinical Commissioning Groups (CCGs). 
 

The purpose of the board is: “To deliver collaborative working 
between the partners to the S75 Agreement for integrated 
commissioning, for learning disability across Kent, in order to 
deliver the agreed outcomes of the annual joint commissioning 
plan for learning disability and the Transforming Care 
Programme.” 
 

From April, there will be a single commissioning team for 
learning disability, managed by KCC, who will work on our 
behalf and the seven Kent CCGs 
 

What we are focusing on 
for the next quarter 
specific to the key 
projects 

 

Community Mental Health and Wellbeing 
Service 
KCC along with the seven CCGs, have consulted widely with a 
range of stakeholders, including people living with mental health 
issues to co-produce a new Community Mental Health and 
Wellbeing Service. 
This new service will go live in April and replaces a range of 
historic grant funded services - providing person centred support 
that champions mental wellbeing within communities, builds 
resilience and supports people to stay well or recover from 
mental health problems. 
 

Anything else relevant to 
AHWB priorities NOT 

 
 

http://knet/ourcouncil/Pages/GET-customer-service-review.aspx
http://knet/Change/Pages/Service-Review-Kent-Scientific-Services.aspx
http://knet/Change/Pages/Service-Review-Libraries-Registration-and-Archives.aspx
http://knet/Change/Pages/Service-Review-Libraries-Registration-and-Archives.aspx
http://knet/ourcouncil/Pages/Transport-review.aspx
http://knet/Change/Pages/Service-Review-Kent-Country-Parks.aspx
http://knet/Change/Pages/Service-Review-Trading-Standards-and-Community-Safety.aspx
http://knet/Change/Pages/Service-Review-Trading-Standards-and-Community-Safety.aspx
http://knet/Change/Pages/Service-Redesign-Highways-Transportation-and-Waste.aspx
http://knet/Change/Pages/Service-Redesign-Highways-Transportation-and-Waste.aspx
http://knet/Change/Pages/Service-Redesign-Libraries-Registration-and-Archives.aspx
http://knet/Change/Pages/Service-Redesign-Libraries-Registration-and-Archives.aspx


mentioned above 
Strategic challenges & 
risks including horizon 
scanning? 

As above 
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